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Division 20:  Housing and Works, $74 783 000 - 
Mr Andrews, Chairman. 

Ms MacTiernan, Minister for Planning and Infrastructure, representing the Minister for Housing and Works. 

Mr G.L. Joyce, Director General. 

Mr J. Coles, Executive Director, Financial Services. 

Mr I. Johnston, Executive Director, Commercial Operations. 

Mr R.F. Thomas, General Manager, Housing and Facilities Management. 

Dr F.S. Pitman, Executive Director, Project Procurement. 

Dr A.J. Phillimore, Chief of Staff, Office of Hon Tom Stephens, MLC. 

[5.10 pm] 

Mr JOHNSON:  On page 354 the actual cost of salaries and allowances for 2000-01 is listed as $9.9 million and 
the budget for this year is $12 million, which is basically a $2 million difference.  I refer the minister to footnote 
(c).  How many staff moved from Contract and Management Services to the Department of Housing and Works 
as part of the restructure? 

Ms MacTIERNAN:  I will ask the director general, Greg Joyce, to give an overview of the composition of the 
Department of Housing and Works and then perhaps answer the question specifically. 

Mr JOYCE:  I do not wish to complicate the situation but, under the machinery of government reform, the 
Department of Housing and Works is a generic term for six separate legal authorities.  They will be collapsed 
into two bodies when the statutory reform goes through.  The six legal authorities are the State Housing 
Commission; the group of five Keystart companies constituted under the Companies Code; the Country Housing 
Authority, which is a separate statutory authority; the Government Employees Housing Authority; and the 
Department of Housing and Works, which in itself is an amalgam of four different bodies, comprising Contract 
and Management Services, the Western Australian Building Management Authority, the Government Projects 
Office and the Commercial Property Office.  They, together with a couple of small departments, form what is 
now the Department of Housing and Works.  It collapses into four different bodies from a financial point of 
view, they being the State Housing Commission, the Country Housing Authority, the Government Employees 
Housing Authority and the Department of Housing and Works.  I understand that this afternoon we are 
concentrating on the Department of Housing and Works. 

In answer to the member’s question, from memory, 62 officers came across from Contract and Management 
Services to the Department of Housing and Works.   

Mr JOHNSON:  The footnote states that full-time equivalent numbers are 186 last year, 190 this year and 186 
next year, yet, as I mentioned earlier, wage costs will rise more than 20 per cent from $9.9 million in 2000-01 to 
$12 million in the coming year.  There are virtually the same number of people, give or take four, yet there is a 
20 per cent increase in salaries and allowances. 

Mr JOYCE:  There are several reasons for the increase in salaries.  First, we have introduced a new concept of 
maintenance for government departments called Western Property.  It has included bringing back some elements 
into the department, so there is an increase there.  We have also internalised some of the work that was being 
done in Fremantle Prison.  It was previously contracted out and has now been brought back into the department.  
Of course, there have also been salary increases.  I cannot track the numbers that the member is quoting. 

Mr JOHNSON:  They are on page 354 in the statement of financial performance.  The first line of expenses from 
ordinary activities relates to salaries and allowances.  It shows an increase of $2 million.  What Mr Joyce said 
does not seem to answer my question.  The footnote (c) gives full-time equivalents for 2000-01, which must 
reflect the figure at the top of the page, and goes on to state that the estimates are 186, 190 and 186 respectively.  
The department has almost the same number of staff, yet there is basically a 20 per cent increase in salaries and 
allowances.   

Ms MacTIERNAN:  It is not 20 per cent but probably closer to 12 per cent.  I understand that there have been 
some changes in existing salary arrangements.  

Mr JOHNSON:  It has to be 20 per cent if it goes from $10 million to $12 million, which is roughly a 20 per cent 
increase. 

Ms MacTIERNAN:  It is $10.7 million.   
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Mr JOHNSON:  I am taking the 2000-01 figure in the first column, which is the actual.  

Ms MacTIERNAN:  The member needs to take the figure from the estimated actual, because that is the level of 
actual expenditure.  

Mr JOHNSON:  The budget figure was $10.4 million in 2001-02.  Even if I take it from the current year’s 
budget, there is certainly not a 12 per cent increase.  I am not a top mathematician, but I make it closer to 20 per 
cent.  

Ms MacTIERNAN:  The figures to compare are $10.7 million and $12 million. 

Mr JOHNSON:  That is only an estimated actual once again. 

Ms MacTIERNAN:  It is closer to the budgeted sum.  Part of the problem of bringing the budget cycle on at this 
time is that obviously the budget figures must start to be prepared seven months into the financial year. 

Mr JOHNSON:  I take on board what the minister is saying, but it is somewhat irrelevant to the question.  We 
are looking at the budget for 2001-02, which is the current financial year.  Even if we take the figures 
$10.4 million up to $12.083 million, I am still looking at the same number of staff mentioned in (c), which are 
186, 190 and 186 respectively.   

Mr JOYCE:  If I might clarify the position, I suspect the figure of 186 does not take into account the 
reconfiguration of the department.  I can clarify those numbers for the member and get him some advice on 
them.  I understand the $12 million is correct and is made up of those matters I mentioned before.  The other 
point I neglected to mention, but did explain at the start, is that the department also absorbs the commercial 
property arm of the State and the government property arm.  I suspect the figures need to be re-examined.  I will 
do that and advise the member. 

[5.20 pm] 

Ms MacTIERNAN:  For the member’s benefit, we have just done the calculations from the estimated actual to 
the budget, and it is a 12 per cent differential, as predicted.  

Mr JOHNSON:  Obviously somebody is getting rises in two portions, because it does not differ from the number 
of full-time equivalents shown at the foot of the page.  

Ms MacTIERNAN:  We will find some more information for the member.  There will be differences in the rates 
at which the salaries increase in various agencies.  We have adopted a whole-of-government approach to staff 
salaries.  We have set a baseline at 1995 and given an annual increase based on that benchmark.  That means that 
some agencies will have very little increase and others will have fairly substantial increases.  There was no 
equity in the system across agencies under the previous Government.  To some extent, we are seeing some very 
uneven increases as we try to get some wage parity and equity between different agencies.   

The CHAIRMAN:  Is the minister agreeing to provide supplementary information?  Can she clarify what that 
information will be?  

Ms MacTIERNAN:  Information will be provided on why there is a 12 per cent increase between the estimated 
actual for this year and the budgeted estimate for the coming financial year, notwithstanding similar numbers of 
FTEs.  

Mr JOHNSON:  I would like to see the information go back to the budget figure of $10.4 million, because I 
would like the explanation for the difference between that budget figure and the $10.7 million.  I would like the 
figures to start from the 2001-02 and work forward, and to have some explanation for the increase.  

Ms MacTIERNAN:  Does the member require an explanation for the $300 000 differential in the estimated 
actual over the previous figure?  

Mr JOHNSON:  The budget figure for this financial year was $10.4 million.  Now we are told that the estimate is 
$10.7 million.  People can estimate anything they like.  I would like the minister to clarify why the $10.4 million 
has gone up to $10.7 million as an estimate for this year’s budget, and then why it goes up even further.   

The CHAIRMAN:  The minister is agreeing to supply that information for 2001-02.  

[Supplementary information No A40] 

Mr OMODEI:  Can we have clarification on that?  The information sought is the reason for the difference 
between $10.4 million and $10.7 million and between the latter figure and $12.4 million.  
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Ms MacTIERNAN:  I will provide two pieces of very vital information, as to why the budget has gone from 
$10.437 million to an estimated actual of $10.763 million, and why it has gone from an estimated actual of 
$10.763 million to a budget estimate of $12.083 million.   

Mr JOHNSON:  This has happened with no increase in the FTEs.  That is what I am trying to correlate.  

Ms MacTIERNAN:  As I have explained to the member, there have been wage increases, particularly in certain 
agencies where there have been no recent increases.  We have an across-government policy of providing equity.  
Mr OMODEI:  All he requires is an explanation.  
The CHAIRMAN:  For the record, there is no change in the information listed under supplementary information 
No A40.  
Dr WOOLLARD:  At page 345, under significant issues and trends, the second dot point talks about agency 
accountability for asset and property management, including disposal.  Earlier today, the minister informed me 
that no decision had been made about Duncraig House, which is part of the Heathcote complex.  Could the 
minister tell me if a decision has been made about the Heathcote lower lands?  
Ms MacTIERNAN:  Other than the Government taking the view that it is bound by the Heathcote coordination 
agreement, no decision has been made on the lower lands.  The Government has not made any decision on any 
portion of the site, but as I advised the member this morning, the Government has an obligation to use the 
public’s assets wisely.  There is a great deal of unmet need in a variety of areas, particularly in health, and the 
Government must make sure it has the resources available to meet that need.  
Mr OMODEI:  I refer to two items on page 345: the purchase of outputs; and administered grants, subsidies and 
other transfer payments.  The grand total at the bottom shows that in 2000-01 the budgeted amount was 
$33.898 million, while the actual amount was $50.093 million.  In 2002-03 the budget estimate is 
$74.783 million.  In 2003-04 it is estimated to grow to $97.940 million, and then it drops off significantly.  What 
is the reason for the sharp fluctuation in the budgeted amounts?  I would imagine, with the amalgamation, that 
there are some sensible answers, but it seems that the budget for this department tails off significantly in the out 
years.  

Ms MacTIERNAN:  As members opposite are aware, the Department of Housing and Works is responsible for 
the management of the convention centre.  A payment is expected this year of some $48 million towards the 
convention centre, once certain agreed works have been completed.  In the following year there will be another 
payment.  Essentially, the Department of Housing and Works is responsible for administering the grants to the 
company that has the contract to construct the convention centre.  

Mr OMODEI:  Can the minister then explain why, in the out years 2004-05 and 2005-06, the budget drops off 
despite those injections of funds?  It seems to me that the budget for the Department of Housing and Works is 
diminishing in the out years.  

Ms MacTIERNAN:  This is because the full amount has been paid.  If the member looks at the line third from 
the bottom, he will see the payments that will be made.  Those payments cease in 2004-05.  The total 
appropriations, which is the total appropriation of the department and which is provided to purchase outputs, 
remains relatively constant.  The other sums are grants and subsidies for specific projects.  The primary project is 
the convention centre, and that will cease.  The capital contributions will drop off.  

Mr OMODEI:  There is still a decrease in the budget, taking into account the consumer price index and a range 
of other things, but I accept the minister’s explanation.  

Ms MacTIERNAN:  We will be doing things very efficiently, which will be part of the benefits of the machinery 
of government reforms.  

Mr OMODEI:  The Government always does things efficiently, does it not?  

[5.30 pm] 

Mr TRENORDEN:  Where in the budget is the funding for policy work and recurrent costs, particularly for 
housing? 

Ms MacTIERNAN:  The general policy is in the budget papers, but the State Housing Commission is not 
included.  The commission’s policy work is part of the State Housing Commission structure.  It is not here 
because it does not get a capital appropriation.  I refer the member to page 343, which sets out the portfolio 
structure.  

Mr TRENORDEN:  It is not really a question for the minister.   
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The CHAIRMAN:  The Chairman’s statement points out that members should refer to those items for which a 
vote of money is proposed.  That is probably the answer to the Leader of the National Party’s question.  

Mr TRENORDEN:  Money is outlaid to house people.  

Ms MacTIERNAN:  The money is not given by way of an appropriation from the consolidated revenue fund; it 
is received through the commonwealth-state housing agreement.   

Mr TRENORDEN:  It is not really a question for this minister.  I am seeking some assistance about where I 
should ask a question about housing policy for individuals. 

Mr HYDE:  This issue was raised last year, but it still has not been resolved.  We are not allowed to ask 
questions on GEHA and so on.  It is a fault in the process.   

The CHAIRMAN:  Regardless of the merits of the process - we all have opinions about that - previous 
discussions have determined that those questions cannot be asked.  It is possible that the situation will be 
resolved for next year’s estimates committee hearings.  This year, they cannot be asked. 

Ms MacTIERNAN:  Estimates committee hearings relate to allocations of money.  The Leader of the National 
Party, as a former Chairman of the Public Accounts Committee, is well aware of the situation.  We have moved 
away from the Public Accounts Committee to portfolio-based committees to deal with this problem.  There is 
another mechanism to deal with this problem if wider-ranging scrutiny is required.  The new system of 
committees is the mechanism for doing that.   

Mr TRENORDEN:  We are not here to listen to policy speeches.  There is no National Party member on that 
committee, so we are cut out of the process.   

Ms MacTIERNAN:  The Nationals need to get more votes.   

The CHAIRMAN:  That is the situation.  Does the leader wish to ask a question?  

Mr TRENORDEN:  No.  I know I can ask a question on a later division, and I will expect an answer. 

Ms MacTIERNAN:  The leader is always most welcome to ask questions during question time or to put 
questions on notice.  Members opposite followed this practice during their eight years in government.  We have 
sought to address the problem by agreeing with the Procedure and Privileges Committee’s recommendation to 
set up portfolio-based committees.   

Mr TRENORDEN:  The minister was a member of the Public Accounts Committee when we were trying to 
make progress.  

Ms MacTIERNAN:  We agreed that the solution was the policy - 

Mr TRENORDEN:  No, we did not. 

The CHAIRMAN:  That is not the business before the committee.  We can argue about that issue in other 
forums.  

Mr JOHNSON:  I refer to dot point nine on page 350.  Mr Joyce referred to Western Property.  The minister 
responsible for this portfolio issued a media statement on 21 March announcing a management contract with 
SSL Australia Pty Ltd to undertake maintenance and minor improvements in the northern metropolitan education 
district for the next seven years.  Is that about $49 million worth of work?  This Government will pay $6 million 
for that contract to manage the building maintenance program - not to do the work.  How many jobs were cut in 
the agency?  If none, what is the agency doing with the people who did that work?   

Mr JOYCE:  Western Property is a new concept developed by the Western Australian Building Management 
Authority to replace the existing facilities management arrangements.  The new arrangement will come into 
effect on 1 July 2002.  The contract covers maintenance for the Department of Health, the Department of 
Education, the Police Service and other departments.  The annual turnover in the metropolitan district is 
$65 million and the total turnover is $104 million.  In essence, it is a more efficient way of doing things and it 
has been thoroughly discussed with the industry.  We hope we have arrived at a reasonable solution to provide 
maintenance in an efficient and effective way.   

The agency’s staffing will remain the same in that area.  However, the minister has announced that a call centre 
will be established in the south west.  It will be managed by the Royal Life Saving Society.  In addition, some 
bill-paying processes will be internalised.  They have previously been undertaken by facilities managers.  The 
employment position will be neutral.  Hopefully, we will provide a more efficient and effective system to deal 
with maintenance for government departments.   
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Mr JOHNSON:  The press release refers to $49 million for this contract.  That work is to be done over seven 
years.  The contract will come into effect on 1 July and will cover the north metropolitan education district.   

Mr JOYCE:  The figures I provided were annual figures.  The member is quoting the figures for seven years.  

Mr JOHNSON:  Yes.  However, my question relates specifically to the north metropolitan education district.  It 
appears that the Government will be paying $6 million for SSL Australia to manage $49 million worth of minor 
improvements and maintenance for the schools in that district.   

Mr JOYCE:  Yes.  

Mr JOHNSON:  That strikes me as a great deal of money.  The Government will be paying $1 million a year for 
the management of a $49 million contract.  That is a hefty payment for someone to manage minor works.  

[5.40 pm] 

Mr JOYCE:  It covers a big area and it is estimated on the historical spending patterns for that region. 

Mr JOHNSON:  How many schools will that involve?   

Mr JOYCE:  I do not know.  That is the cost of the work being done for the maintenance of the schools, but I do 
not have information on the number of schools it embraces.  

Mr JOHNSON:  Will the facility managers do that job until 1 July?   

Dr PITMAN:  There are approximately 850 schools across the State.  This figure refers to the metropolitan area.  
There are probably around 500 schools in the metropolitan area, and that district covers half of that area.  

Mr JOHNSON:  It is the north metropolitan education district.   

Dr PITMAN:  There are two education districts for the property facility management of Western Property - one 
in the north and one in the south.  There are two metropolitan districts.  

Mr JOHNSON:  Are we talking about maintenance and minor improvements?  

Ms MacTIERNAN:  Dr Pitman is saying that about 200 or 250 schools are involved.  Dr Pitman will explain 
what the money is for. 

Mr JOHNSON:  I know what it is for; it is for minor improvements.   

Dr PITMAN:  Minor improvements also include a lot of planned maintenance that is done each year.  A lot of 
planned maintenance is done across schools; for example, replacing gutters and painting.  

Mr JOHNSON:  Is that in the $49 million or does it refer to the management of the $6 million contract?  

Ms MacTIERNAN:  The question is what services are rendered for $6 million. 

Mr JOHNSON:  Do the facility managers do that or is it done in-house?   

Mr JOYCE:  The $6 million is the amount of money paid to the manager as a commission on the works done 
with the $40 million.  

Mr JOHNSON:  That is not a bad number.  That is $1 million a year to manage the contracts.  Do the facility 
managers or in-house staff manage those contracts?   

Mr JOYCE:  It is done by a combination of the facility managers and the facility providers.  It is a complex 
system that will be streamlined.  Currently, all that work is done by the private sector and will continue to be 
done by the private sector.  

Ms MacTIERNAN:  As I understand it, the placement of this work under facilities management was started 
under the previous Government and we are seeking to streamline the process.   

Mr JOYCE:  Yes. 

Mr JOHNSON:  I thought the Government was against privatising and contracting out government services.  

Ms MacTIERNAN:  We believe that there is a place for the private sector and the public sector.  We do not share 
the Opposition’s ideological obsession with destroying and dismembering the public sector.  

Mr TRENORDEN:  I refer to the seventh dot point on page 350 of the Budget Statements, which states that the 
rate of growth of goods and services contracting in regional Western Australia has continued to increase.  What 
does that mean?  

Ms MacTIERNAN:  It is good news for country contracts.  
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Mr TRENORDEN:  I am sure it is.  Would the minister just tell me what the good news is.   

Mr JOYCE:  It refers to the desire and the objective of the department to increase our goods and services 
contracting in regional Western Australia.  We are doing that by being more efficient with government 
departments.  We are getting them to use the Department of Housing and Works more thoroughly.  We are 
looking outside the square and considering other organisations for which we might contract.  We are having talks 
with local governments, not-for-profit organisations and those types of organisations who would like to use our 
expertise.  

Mr TRENORDEN:  Would the minister expand on that.  I gathered that would be the answer.  Where are the 
hopes and aspirations of the department heading?   

Mr JOYCE:  We want to grow the business.  

Mr TRENORDEN:  Your business? 

Mr JOYCE:  Yes, our business.  We charge a fee for service and we want to make sure that our costs are at least 
cost neutral or make us a profit.  We are in expansion mode to see what we can do in regional Western Australia 
with the expertise we have.  We have developed this body of expertise in the country and we want to make it 
work for us.  We are looking beyond the square at not-for-profit institutions and local governments that might 
want to use our expertise.  I do not have any examples to give the member, but that has been done in several 
cases.  

Mr TRENORDEN:  What services would the department provide? 

Ms MacTIERNAN:  It would provide procurement and contract services.  

Mr TRENORDEN:  Does that not mean physical services, but rather only contract facilities?  I find it hard to 
understand where that might be applied.   

Mr JOYCE:  At any one time local governments - 

Mr TRENORDEN:  The department has been doing that for decades. 

Mr JOYCE:  Not as much as we would like.  We want to sell ourselves to local government.  

Mr TRENORDEN:  For a profit?  The department has always supplied a lot of local government and not-for-
profit buildings for nothing.  Is the department now looking at supplying that expertise for a cost?  

The CHAIRMAN:  This relates to policy and it is perhaps best that the answer come from you, minister.  

Ms MacTIERNAN:  Dr Pitman can give some solid, concrete examples of other agencies and organisations that 
are using the procurement and contract management expertise of the department.   

Dr PITMAN:  The services we would provide are for goods and services, not building works.  It is about 
growing that service that is frequently provided to country regional offices for various agencies.  For example, 
more work might be done for the Department of Conservation and Land Management in the south west.  Gravel 
roads come under that type of work whereby we put in place the contracts and manage the work done by the 
provider.  We could provide airline ticketing for local areas, photocopiers or even cleaning.  More agencies use 
the Department of Housing and Works, including local government and some of the port authorities.  

Ms MacTIERNAN:  This service could assist local and regional businesses.  For example, a metropolitan agency 
that contracted for work in a regional area would perhaps be more inclined to use locally based contractors.  That 
is partly because of the extensive network the Department of Housing and Works has developed and the work it 
has done to develop regional business contacts and procurement practices.  That would enable it to provide 
greater penetration for small local contractors to participate in government work.  

Ms QUIRK:  I refer the minister to paragraph 3 of page 363 the Budget Statements.  I note the Government’s 
ongoing commitment to the new living program - 

Ms MacTIERNAN:  We need to be consistent.  

The CHAIRMAN:  I do not believe the member can ask that question, because it does not relate to a vote of 
money.  

Ms QUIRK:  I have not finished asking the question. 

Ms MacTIERNAN:  That is not part of the division that is currently being examined.  

Ms QUIRK:  Sorry, I thought we were on division 20.  
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Ms MacTIERNAN:  We are on division 20, but what the member referred to does not form part of division 20.  
It is confusing and I think that the budget papers must be produced in a better way.  Page 343 of the Budget 
Statements shows those areas where there are budget appropriations and the areas where there are not.  We must 
ensure that next year we have this marked in a clearer fashion, because it is confusing.  

The CHAIRMAN:  Does the member wish to ask a further question? 

Ms QUIRK:  I thank the Chairman for his indulgence, but no.  

[5.50 pm] 

Mr OMODEI:  I refer to the seventh dot point at page 351 regarding the launch of Western Property on 1 July 
2002.  It refers to online quoting from the government electronic market.  A call centre has been established in 
Manjimup run by the Royal Life Saving Society.  Is it intended that the call centre deal with the marketing of 
those matters the minister discussed previously, such as contracts, or will it respond to inquiries and complaints?  
Will there be more than one call centre?   

Mr JOYCE:  It will be initially for establishment of the new system of Western Property, which will occur on 1 
July.  That will handle maintenance for departments.  Its service could also be extended later for those other 
matters the member mentioned. 

Mr OMODEI:  Will a call centre also be established in Bridgetown?   

Mr JOYCE:  At this stage a centre will be established only in Manjimup, which is under the contract we have 
with the Royal Life Saving Society. 

Ms MacTIERNAN:  Other call centres have been established under the aegis of the Department of Industry and 
Technology. 

Mr JOHNSON:  I refer to the second dot point on page 345 in which it is stated that independent expert advice 
was identified as a requirement in relation to disposal of places including heritage places.  What measures are 
taken to ensure this advice is independent as required in the agency’s accountability process?  How is this 
independence audited?  

Mr JOHNSTON:  It refers to agencies that wish to dispose of surplus land and property for which they have a 
responsibility to maximise the return.  The Department of Housing and Works is an honest broker in that it 
provides advice to Government and Treasury independent of what departments might advise from time to time.  
In getting that advice, we use our internal resources or we seek consultancy advice, external to the department. 

Mr JOHNSON:  Who are the independent advisers particularly for Hillview Hospital, East Victoria Park; 
Heathcote Hospital, Applecross; old Swanbourne Hospital, Mt Claremont; and Sunset Hospital in Dalkeith? 

Ms MacTIERNAN:  Is the member referring to the second dot point under significant issues and trends? 

Mr JOHNSON:  It refers to asset disposal. 

Ms MacTIERNAN:  I cannot see anything in relation to independent expertise on heritage.  The Department of 
Housing and Works does not pretend to have expertise on these matters. 

However, it says that the department’s officers deal routinely in matters concerning the management of property 
and its disposal.  From time to time this department provides advice to either whole of government or the 
Department of Treasury and Finance on matters.  They may be issues concerning the best ways to dispose of a 
property - there is a little bit of competition with LandCorp - how they might best package an asset for disposal 
and how to manage parts of that asset.  As Mr Johnston explained, it provides the Government, Treasury and 
Finance with a source of advice other than that of the agency.  Often an agency might have a property asset but 
because it is not part of its core business it does not have the routine expertise to either manage the asset for a 
return or dispose of it.  It is referring to it in a general sense.  It does not identify officers.  Many officers within 
the agency will have that expertise.  Unless a word has been deleted from here, nothing is in this document that 
in any way suggests that the Department of Housing and Works holds itself out to have any particular expertise 
on heritage matters. 

Mr JOHNSON:  The properties I referred to, Hillview, Heathcote, old Swanbourne Hospital and Sunset are 
government assets.  Perhaps this is an embarrassing question. 

Ms MacTIERNAN:  It is a silly question. 

Mr JOHNSON:  I want to know who are the independent advisers who would advise on the disposal of those 
properties. 
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Ms MacTIERNAN:  The comments at that dot point indicate that the agency provides independent advice.  
Many agencies do not have as part of their core business or part of their routine functions expertise that relates 
particularly to the disposal of property.  Treasury might seek advice on how it can best dispose of a property.  I 
understand Sunset Hospital is owned by the Department of Health.  The Department of Health is in the business 
of making sick people well and preventing well people from getting sick.  It is not in the business of disposing of 
property so it seeks expertise from other areas of government.  Where does it find that expertise?  It could find it 
in a number of agencies, particularly the Department of Housing and Works.  That is the independent advice to 
which we refer.  The advice is independent of the agency that is the asset owner. 

Mr JOHNSON:  Mr Johnston said that if it is felt that expert advice is required for a heritage building, for 
example, the department seeks specialists in the field to give advice. 

Ms MacTIERNAN:  It may well be that expert advice is sought in relation to some properties.   

Sitting suspended from 6.00 to 7.00 pm 
Mr JOHNSON:  I want a final response to the question I asked the minister about expert, independent advice.  I 
want to know who will give the independent advice on the four government owned, heritage-listed properties. 

Ms MacTIERNAN:  I have answered that question fully.  The member is welcome to ask a more detailed 
question on notice to which we will respond.  The reference in the Budget Statements to independent advice 
refers to the agency as a whole, not to individuals.  If the member requires information about particular projects, 
he must articulate it.  I will certainly not commit to answering a question which, quite frankly, I do not 
understand. 

Mr JOHNSON:  I am sorry the minister cannot understand it; that is a bit of a concern.  However, I can 
understand she would have problems understanding the question. 

Ms MacTIERNAN:  The intellectual giant that is the member for Hillarys, of course, has difficulty dealing with 
the intellectual questions of us mere mortals. 

Mr JOHNSON:  The minister should not be nasty.  I was referring to the comments made by Mr Johnston earlier 
about the agency’s decision to get independent advice on heritage matters.  I am quite happy to take a response 
by way of supplementary information.  It is not a nasty question, nor is it a loaded question. 

Ms MacTIERNAN:  Yes, but it must be specific if the member for Hillarys wants an answer. 

Mr JOHNSON:  I asked who would give the independent advice and who, if anybody, audits that independent 
advice, because every agency has to be accountable by way of audit.  I am fully aware that a staff member in 
CAMS was responsible for heritage buildings and gave advice on those particular issues.  That happened when I 
was the minister and I am sure it has carried on.  I want to know who that person is today and who audits the 
independent advice if other independent advisers outside the agency are brought in specifically to advise on the 
four heritage locations I mentioned.  I will take that answer as supplementary information. 

Ms MacTIERNAN:  I have not asked for this all day but I will ask for the question to be put on notice because I 
honestly believe that the question is difficult to understand.  There is no auditing of independent advice per se.  
If, for example, an agency gets independent financial advice or independent legal advice, it does not then have a 
separate auditing process. 

Mr Chairman, I am not trying to be difficult.  I have not asked all day for any question to be put on notice but I 
do ask for this question to be put on notice because it has fundamental problems.  I want the member for Hillarys 
to go to the trouble of framing the question so that we have a clearer idea of it.  I will not put the agency in a 
position of having to respond to a question that is very difficult to understand. 

Mr JOHNSON:  I am sorry that the minister finds the question difficult; it is a simple question really.  I have 
expanded on it greatly and explained in detail what I am looking for.  I can appreciate that the minister cannot 
understand it, particularly as it is not her portfolio.  However, I am sure the officers in this place would 
understand the question and would be perfectly capable of giving the information to me by way of 
supplementary information. 

The CHAIRMAN:  The member for Hillarys has made the point.  The minister has given a response to it and I 
have allowed that to be pursued.  I want to move on to the next question. 

Mr JOHNSON:  I am very disappointed in the minister. 

The CHAIRMAN:  The member for Avon has the next question. 

Mr TRENORDEN:  I have decided that if I am not allowed to ask questions, I will not. 
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Mr JOHNSON:  I refer to the Fremantle Prison restoration program under major policy decisions on page 346.  I 
preface my remarks by saying that I am disappointed that no allocation is in the budget in the next two years for 
that project.  The longer a heritage building such as Fremantle Prison is left, the more expensive it will be to do 
any restoration work; that is very short-sighted of the Government.  Why is there zilch in the budget for 2002-03 
and 2003-04, then in the last two years just before the next election there is an allocation of $670 000?  
Notwithstanding that, why has no money been allocated to that restoration program for the next two years ?  It 
was a priority.  If the minister is going to tell me that for the next two years she will be working on a strategy 
program, or whatever she may want to call it, and working out what will happen, I say that that strategy has been 
in progress for the past few years.  Certainly when I was the minister some very interested parties proposed a 
solution to the future of Fremantle Prison.  That is not a rhetorical question.  I am trying to help the minister 
because she is having difficulty understanding my questions tonight. 

The CHAIRMAN:  The member’s question relates to that line of funding. 

Ms MacTIERNAN:  I assure members that I do not take exception to the member for Hillarys’ comments about 
my not understanding his questions.  I am sure it is a problem he has encountered often in his life.  I suspect the 
problem is with the member for Hillarys rather than with me.  However, a master plan currently is being 
developed to make sure that we do this correctly.  We are hoping the master plan will be completed soon so that 
the work can be completed in 2004-05.  It is not a matter of our not doing any work on Fremantle Prison; routine 
maintenance is ongoing.  I am not sure which one of my advisers would be best placed to describe the work that 
is going on and what we are doing in relation to this project.  

[7.10 pm] 

Mr JOHNSON:  There will be no work for at least another two years. 

Ms MacTIERNAN:  Not under that particular restoration program.  There is a difference between a full-on 
restoration program that is well thought through in its design and routine maintenance. 

Dr PITMAN:  The plan will be completed towards the end of the year.  It will give us a better guide about the 
ongoing work that needs to be done.  Some of the work is funded in the out years and involves the repair of the 
roof and the external walls of the prison.  Other areas will emerge through the master plan process. 

Mr JOHNSON:  I am fully aware that only minimal maintenance has been carried out for some years and that it 
was done through the Department of Contract and Management Services.  That is in no way enough to satisfy 
the interest groups concerned about Fremantle Prison.  The prison could be a major tourism attraction.  The 
Minister for Tourism is always going on about attracting tourists to the State.  It is a fantastic facility but it will 
deteriorate and not attract tourists unless this restoration program is started.  A restoration program has been in 
place for some years; it is has not just started from 1 July.  Everyone is aware of what needs to be done.  The 
money needs to be spent on the prison. 

Ms MacTIERNAN:  During the member’s period of stewardship, what did his Government allocate towards this 
project? 

Mr JOHNSON:  We managed to get Microsoft to fund some restoration. 

The CHAIRMAN:  Members!  There has to be a question. 

Mr JOHNSON:  Yes, and they should come from this side - not from the minister!  She is always doing that to 
me. 

The CHAIRMAN:  Ask a question. 

Mr JOHNSON:  I did and I am waiting for an answer.  Rather than get an answer, I got another question. 

Ms MacTIERNAN:  No, it was a statement. 

Mr JOHNSON:  Had the previous Government been re-elected in 2001, I would have ensured that appropriate 
funds were spent on Fremantle Prison.  It should be a first-rate tourism attraction.  This Government is supposed 
to support that. 

Ms MacTIERNAN:  I will respond to the question.  It is yet another example of what the previous Government 
was “gunna” do.  It never did it, but it was “gunna” do it.  The previous Government had eight years.  There are 
many worthy programs in the State that would benefit from an injection of funds.  In an ideal and perfect world, 
in which there was a perfect match between available funds and needs, this project could have been undertaken 
earlier.  We have committed the money in the forward estimates.  It will be done.  This is the first time that any 
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substantial amount of money has been allocated.  The previous Government did not do it in eight years.  This 
Government will do it in its first year.  That is an adequate answer.   

The member expressed interest in the role of Fremantle Prison as a tourism facility.  It currently attracts 110 000 
visitors a year.  The minister concerned, Hon Tom Stephens, has a strong interest in this project.  He has 
personally made sure that provision has been made in the forward estimates for a substantial amount of money to 
be spent on restoration. 

Mr JOHNSON:  How much is budgeted for general maintenance in the next financial year?  Who is running the 
prison for tourism purposes?  It used to be run by the guardians of the prison, but I believe the contract was 
terminated.  Has the contract been renewed or given to another group? 

Ms MacTIERNAN:  Approximately $170 000 is allocated for maintenance for the next financial year.  It is a 
substantial amount of money.  The management of the facility has been brought back in-house and will be 
retained as such until such time as the master plan is completed and a very clear future direction for the prison is 
determined. 

Mr JOHNSON:  Which will be about two years. 

The appropriation was recommended. 
 


